Defend

Shelter staff

T &G

in Shelter

WHY SHELTER STAFF ARE
ON STRIKE AGAIN TODAY

edicated charity workers at

Shelter are appealing to you to
support our strike today and make
a donation to our strike fund. This
money will help staff who face hard-
ship as a result of taking industrial
action in defence of their pay, con-
ditions and the radical campaign-
ing tradition of Shelter.

For the first time in the charity’s 41
year history, Shelter workers took
strike action in March. Our deci-
sion to strike then was not an easy
one. However, we had no choice.
Shelter senior management are
pushing through changes which
will undermine our quality services
and downgrade the help that Shel-
ter provides by demoting staff and
worsening conditions.

Shelter staff are being hit finan-
cially by:

*jobs being downgraded - some
frontline workers taking a pay cut
of up to £3,300

* the removal of incremental points
from pay scales - an average pay
cut of £800 each year

* working extra hours for no pay -
an average pay cut of £1,600 per
year, no compensation for the addi-
tional cost for childcare or carers.
This amounts to a loss in income
for some staff of nearly £5,700
per year.

Following two days of strike action
in March, Shelter senior manage-
ment came back to negotiations
at ACAS. Prior to strike action they
had repeatedly refused to negoti-
ate with the union. Instead senior
management pushed forward im-
plementing their proposal by force,
downgrading staff, making redun-
dancies and issuing dismissal no-
tices to those refusing to agree to
cuts in pay and conditions.

The union was willing to conduct
meaningful negotiations at ACAS.
However, Shelter senior managers
issued a derisory new offer which
merely tinkers with their previous
package of cuts.

This angered union members, many
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of whom have lost more by striking
than they were offered in compen-
sation. The core elements of the
new ‘offer’ were a one-off payment
of £150 before tax to all Shelter
staff, plus a one-off payment in lieu
of increments but not consolidated
into salaries. Management refused
to withdraw dismissal notices
or move on the extension of the
working week, and neither would
they address members’ concerns
around downgrading of posts.
Shelter’'s senior managers claim
there is “no more money” and that
the cuts are essential in order to win
Government contracts. Yet, they:
eare paid top tax bracket salaries
and have awarded themselves a
large wage hike just before they an-
nounced these attacks on pay and



conditions. Shelter’s Chief Executive, Adam Sampson,
earns an estimated 25% more than the heads of other
big homelessness charities.

¢ paid for consultants and employed a new set of man-
agers simply to drive through these changes

* have spent hundreds of thousands on an expensive
new IT system that doesn’t work

*have spent £750,000 on a refurbishment of the
head office.

Union members have been balloted on the latest offer.
They have rejected it by a majority of 2:1 (64% rejected
the deal, 35% accepted on a 56% turnout) and voted

a) Donating to our strike fund

Please pay donations directly to: Shelter Strike Fund,
Lloyds TSB, Sort Code: 30-97-51, Account Number:
1448336. Please make all cheques payable to ‘Shel-
ter Strike Fund’ and send them to: Shelter Stewards
¢/0 48 Swindon Close, Gorton, Manchester, M18 8JQ

b) Asking for a speaker at your meeting

Contact shelterstewards@googlemail.com telling us the
time, date and location of your meeting and we will do
our best to send along a Shelter striker to speak to you.

c) Sending messages of support and protest
*Send messages of support to union members in
Shelter: shelterstewards@googlemail.com and ¢/o Alan
Scott, T&GWU, Woodberry, 218 Green Lanes, N4 2HB

*Send messages of protest to Shelter’s senior man-

I/We are able to make a donation of £........

in favour of escalating strike action. We are striking to
force our management into meaningful negotiations
and to prevent Government contracts creating “a race
to the bottom” in voluntary sector pay and conditions.

We say:

* No to dismissals and compulsory redundancies
* No downgrading of posts

* No pay cuts

* Defend the jobs, pay and conditions of all
Shelter staff

* Don’t allow bids for government funding to
change Shelter’s core values.

agement team: Please send hard copies and emails
to Adam Sampson, Shelter, 88 Old St, London, EC1V
9HU. adam_sampson@shelter.org.uk .

Ask that it be forwarded to the Board of Directors and
copy it to Shelter stewards at the above address.

* Pass resolutions in your trade union branches sup-
porting stewards and condemning these attacks.

* Write to your MP raising concerns about the attacks
on Shelter staff pay and conditions and the organisa-
tion’s core values, and ask them to sign the Early Day
Motions in both the Scottish and Westminster parlia-
ments:

* Westminster EDM - number 1016 entitled ‘Shelter
and its staff’.

* Scottish EDM number S3M-01475 entitled ‘Solidar-
ity with Shelter Workers'.

I/we would like to request a speaker for a meeting: (include date, time, location)

Name:

Trade union branch/ organisation:
Address:

Email:

Phone:

Please return this to: Shelter Stewards, c/0 48 Swindon Close, Gorton, Manchester M18 8JQ.



